
Hounslow Early Help Offer
InformatIon for famIlIes



Can I say 'no' to early help and does It mean that my 
famIly 'Is under soCIal servICes'?
If you would like extra support, then we hope that we can work together through early help. 
But, the decision is yours. the practitioner you are working with will discuss early help with 
you and explain in more detail what it involves and what your options are. then, you can 
make your own decision. 

Working with early help services does not mean you are 'under social services'. It is about 
offering additional support. If things change and there is a possibility that social care may be 
a better service to support your family then this will be discussed with you and you will be 
kept involved. sometimes if your family has been working with social care, your social Worker 
may recommend early help as a way of accessing support for your family once your work with 
social care has finished.

I would like 

to support my 

child to have 

a healthier 

lifestyle

I’d like  

some help 

with my 

child’s 

behaviour

I’m 
worried 
about 

money or 
housing

I’m feeling isolated 
and would like to get 
more involved in my 

local area

relationships 

are difficult at 
home 

my child isn’t 
attending school well 
or needs extra support 

with their learning

my teenager is 

gettin
g involved 

with the wrong 

crowd or 

experim
enting 

with drugs 

my child is 

anxious and 

worried about 

things happening 

in their life

What Is early help?
early help is about providing extra support at an early stage for you and your family (children 
up to 18). this could be for example with learning, health, parenting or support for teenagers. 



What Is team around the famIly? 
If you are working with more than two practitioners from different services at the same time, team 
around the family (taf) brings all the people supporting you together at the same time, to have a 
regular conversation together about how things are going and what you all agree the next steps will 
be. taf means that you don’t have to keep repeating things to different practitioners as everyone 
receives the information at the same time. It also means that practitioners can work better together 
as a team to support you because everyone will follow the same plan. 

there are four steps to taf: 

1     a conversation about what is working well for you and where you would like extra 
support. this is recorded on a Cfan document, which will be shown to you. the Cfan 
records in writing what is working well for you and where you would like support.

2     meeting as a team to put together an action plan with you. Your plan will be written down 
and shared with the whole team.

3     Coming back together at regular intervals to look at how the plan is going and how you 
feel you are doing. reviews will be written down and shared with the whole team.

4     ending the taf when the team agrees the plan has been achieved.

You will agree with the team a named lead Professional who will be your main point of contact 
and will coordinate the team.

hoW Can I aCCess early help?
many services in Hounslow offer early help, including schools, children’s centres, Health services, 
education services and others. the best place to start is to speak with a practitioner you 
already know and trust, or to drop in where you see the logo and ask about early help. further 
information about early help can be found online at www.hounslow.gov.uk/earlyhelpoffer or 
you can also phone the Council’s children’s services team on 020 8583 6600.

What happens to my InformatIon?
the information you give on your Cfan document, at your taf meetings and for referrals to services 
will be shared with the practitioners in your team via a secure database based within the Council. 
see our Privacy notice at www.hounslow.gov.uk for more information on what information we 
collect for early help and why. If at any time a practitioner believes a child or adult is at risk of harm, 
or that a serious crime has been committed, information will be shared with the relevant agencies. 
If you have concerns about what will happen about your information, or you are worried about 
information being shared with a specific service, please discuss this with your practitioner.
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